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Key Acronyms

 CSAFE = Centre for Sustainability:
Agriculture, Food, Energy & Environment

* DMP = Data Management Plan




What is the DIAS Project?
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Why a plan helps

“Making a plan helps you to save time and effort and makes the
research process easier. By considering what data will be

created and how, you can check you have the necessary
support in place. Planning also enables you to make sound
decisions, bearing in mind the wider context and consequences
of different options.” (Jones, 2011)

Metadata in a DMP
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“Metadata is a love note to the future” Jason Scott (Testfiles.com & Internet Archive)
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Collaboration or Imposition?

» Collaboration = United labour, co-operation; esp. in
literary, artistic, or scientific work™.

" "collaboration, n." OED Online. Oxford University Press, December 2015. Web. 24 January 2016.



Collaboration or Imposition?

* Imposition = A command, charge, or ordinance

iImposed or laid upon oneZ.

Research centre identifies data management
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I

k Development of the DMP J
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Project Manager and Director of Reseach Centre
identifies data management problem

Researchers not so concerned about data
management at this stage. "Whats the problem?
we know where our stuffis when we need it”

But the Project Manager is having significant
problems finding it, decoding it, and managing it
appropriately
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Researchers concerned about long term data
storage. "Problem is we want better places to
keep it once the projectis over!”

solving a problem they don't recognise
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2 "imposition, n." OED Online. Oxford University Press, December 2015. Web. 24 January 2016.



A complex environment of
Champions, Fence sitters &
Unbelievers




Energy Cultures Framework as a

Energy Cultures model modified with permission from Dr Janet Stephenson



From imposition to collaboration

« Shift communication practices

— To engage the fence sitters and unbelievers
we had to get into their world

— Researchers listen to other researchers and
we could leverage off that

— If they want to talk about storage then we
need to talk about storage

« Middleware agents wang, 2013)

— Librarian and Project Manager working
together to bridge the different cultures




Some quick key takeaways that
influenced design

* Enter metadata once, use multiple times
(aka the less typing the better)




» Single project but multiple datasets

— Different access restrictions, different formats
etc.
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Title Principal Datasets Action
Investigator

Dance therapy Shiobhan Smith
[odosh01p]

Dyslexia and dance Shiobhan Smith
[odoshO1p]

Teaching dance to children with specific Shiobhan Smith
learning differences [odosh01p]

+ New project




» Single project but multiple datasets
— Different access restrictions, different formats

Dataset Title @

Interview transcripts

Dataset id © Shiobhan Smith My projects New project Logout

Oowner ©®

Shiobhan Smith [odosh01p]

Projec
’ Creator @

b Shiobhan Smith Datasets

. Observational notes
Projec Creatorid ©@

Survey data
Yes i 2 20 g2~ ‘
® No orcid.org/0000-0003-1738-9836 Interview Sound files

o terview transcript
Description ©@ Interview transcripts

Princig .
10 transcripts of interviews conducted with Add a new dataset

Shig

Start d
Project Members

shiobhan.smith@otago.ac.nz [ Principal ]

Endd -_—

2016

2015

Start date ©

2015-12-01




* Project managers/administrators may be
the long term data owner

Owner ©

admin [admin98p]

Creator id ©

Description ©




DMP or RDR?
— Don’t make it more than it has to be

Format @

.DOC

Keywords ©

Citations @

Host department ©

Location @

Private PC and backed up to external harddrive

Number of files ©

10

Space ©




The elephant in the room

e Out of Scope

 Realised that unless
we talked about i,
researchers would not
engage with the DMP

Researcher concerns

became a starting
point for new

conversations with
other service units




Reflection: The Project Manager

* Was the Project Manager a lead user?

— Recognised the need for a DMP before the
researchers they supported did

— Explanation of needs, and sharing of current practice,
vital to DMP development

— Expected significant benefit from the DMP

* Felt empowered by the project

— Was good to have researchers acknowledge that
there was a problem

— A contribution that would benefit more than just
herself and the research centre




Reflection: The Subject

Librarian

* New liaison model of librarianship aguszewski
& Williams, 2013)

— Focus on the whole lifecycle of the research
process

— Hybrid model pairing librarian with functional
specialists

— Key role of team builder, facilitator of a
community of practice

— Seeking to enhance scholarly productivity




We agree with the literature

 Librarians need to understand the day to

day working contexts of researchers (corrai &
Lester, 2013)

 Active participation of major stakeholders
IS critical to the success of establishing a
data management service (pora & kumar, 2015)

* Build a community of potential partners
and foster those relationships (coates, 2015




The end or the beglnmng’?
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The Library Development Team

e Gillian Elliot
— Research Services Librarian

. Emmanuel (Manu) Delaborde
— Team Leader, r, Digital Serwces IER——
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