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Key Acronyms 

•  CSAFE = Centre for Sustainability: 
Agriculture, Food, Energy & Environment 

 

•  DMP = Data Management Plan 
 

•  OUR Drive = Otago University Records 
Drive 

 

•   DIAS… 
 



What is the DIAS Project? 
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Problem 

Mind map designed by Gillian Elliot 



Solution 

Mind map designed by Gillian Elliot 
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Why a plan helps 

 
“Metadata is a love note to the future” Jason Scott (Testfiles.com & Internet Archive) 

“Making a plan helps you to save time and effort and makes the 
research process easier. By considering what data will be 
created and how, you can check you have the necessary 
support in place. Planning also enables you to make sound 
decisions, bearing in mind the wider context and consequences 
of different options.” (Jones, 2011) 



Collaboration or Imposition?  
•  Collaboration = United labour, co-operation; esp. in 

literary, artistic, or scientific work¹. 

¹ "collaboration, n." OED Online. Oxford University Press, December 2015. Web. 24 January 2016. 
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Collaboration or Imposition?  
•  Imposition = A command, charge, or ordinance 

imposed or laid upon one². 

² "imposition, n." OED Online. Oxford University Press, December 2015. Web. 24 January 2016. 



A complex environment of  
Champions, Fence sitters & 

Unbelievers 
Have 

experienced a 
need for and/
or advocate 
strongly for a 

DMP 

Library 
Project 
Manager 

Director 
of 

Research 
Centre 

External 
influences e.g. 
funding bodies. 

•  Saw how the DMP might be 
helpful but not convinced there 
was a pressing need 

•  No time to invest in developing 
something that they may not 
use 

•  Data storage is 
the only real 
problem 

•  A DMP is just 
more 
unnecessary 
administration 

•  We have tried to 
do something 
like this in the 
past – it didn’t 
work 



Energy Cultures Framework as a 
lens 

Energy Cultures model modified with permission from Dr Janet Stephenson 



From imposition to collaboration 

•  Shift communication practices 
– To engage the fence sitters and unbelievers 

we had to get into their world 
– Researchers listen to other researchers and 

we could leverage off that 
–  If they want to talk about storage then we 

need to talk about storage 
•  Middleware agents (Wang, 2013) 

– Librarian and Project Manager working 
together to bridge the different cultures 



Some quick key takeaways that 
influenced design 

•  Enter metadata once, use multiple times 
(aka the less typing the better) 



•  Single project but multiple datasets 
– Different access restrictions, different formats 

etc. 



•  Single project but multiple datasets 
– Different access restrictions, different formats 

etc. 



•  Project managers/administrators may be 
the long term data owner 



•  DMP or RDR?   
– Don’t make it more than it has to be 



The elephant in the room 
•  Out of Scope 
•  Realised that unless 

we talked about it, 
researchers would not 
engage with the DMP 

•  Researcher concerns 
became a starting 
point for new 
conversations with 
other service units 

STORAG
E 



Reflection: The Project Manager 

•  Was the Project Manager a lead user? 
–  Recognised the need for a DMP before the 

researchers they supported did 
–  Explanation of needs, and sharing of current practice, 

vital to DMP development 
–  Expected significant benefit from the DMP 

•  Felt empowered by the project 
–  Was good to have researchers acknowledge that 

there was a problem 
–  A contribution that would benefit more than just 

herself and the research centre 



Reflection: The Subject 
Librarian 

•  New liaison model of librarianship (Jaguszewski 
& Williams, 2013) 

– Focus on the whole lifecycle of the research 
process 

– Hybrid model pairing librarian with functional 
specialists 

– Key role of team builder, facilitator of a 
community of practice 

– Seeking to enhance scholarly productivity 



We agree with the literature 

•  Librarians need to understand the day to 
day working contexts of researchers (Corrall & 
Lester, 2013) 

•  Active participation of major stakeholders 
is critical to the success of establishing a 
data management service (Dora & Kumar, 2015) 

•  Build a community of potential partners 
and foster those relationships (Coates, 2015) 



The end or the beginning? 



The Library Development Team 

•  Gillian Elliot  
– Research Services Librarian 

•  Emmanuel (Manu) Delaborde  
– Team Leader, Digital Services 

•  Michel de Lange  
– Developer, Digital Services 
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 Champions--Street Party” by Mircea CC-BY flickr.com  
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